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Munccua n knwdesble 3anadm APCC

ﬂpO,[I,BVI)KeHVIe CTAdJIbHbIX KOHCprKHMVI KaK npeagnoyvyturtesibHOro
MaTtepUuasia crpoutesibCrBa 34 ccHer ITNpuUMeHeHNH QCIDCIDGKTVIBHbIX
MHHOBAUWMOHHDbLIX peLueHMVI, NMCIMOJIb30OBaAHWYH nepenoBoro
ore4eCrBeHHOIro wu 3apy6e>|<Horo OllblTa, Y4adCind B KJIIOYEBbIX
CDe,u,epaanblx N PErMOoHaJIbHbIX CTPOUTEJIbHbLIX TNMPOIrPaAMM.

Mbl MeHseM «beToOHHbIe» crepeoruniibl MHBecrtopoB, hAeBeJioliepos,
dPXUTEKTOPOB W TIpoeKrnpoBuinkoB, ToMorasd M cheJiaib BbI50,D B
roJib3y MeTaflflOKOHCprKL[MI}’I.



Anekcen Akosnes

Pykosoguntenb MIHxxeHepHoro LleHTpa
APCC

Anppen CockoB
PyKOBO,qMTeJ'Ib NpoekKToB o

HOpMaTuBHO-TexHu4Yyeckow baze

TaTbaHa Ha3MeeBa
PykoBoguTtesnb npoekToB rno
HaﬂpaBﬂeHMfO CTaJIbHbIX TOHKOCTEHHBbIX

KOHCTPYKLMI U3 XOT084HOTHYTOr0
npopuns (JICTK]

AnekcaHgp TuMoLINH
PykoBoguntesnb npoekToB rno
B3aMMOLeNCTBUIO C MPOM3BOANTENIIMM
M/K

Onbra MupoHoBa
PykoBoaunTtenb npoekToB Hay4yHo-
obpa3oBaTesibHOro LeHTpa

Mapua CaBeHko
LvpekTop no MapkeTuHry,
B3anMMOLenCcTBMeE C 3aCTPoMLLMKaMm

Komanna APCC

* KOHLI,eI'ITyaJ'IbHOG npoexkTnpoBaHmMe
* I/IH>|<eHepr|e KOHCYJIbTaUuuUn, CpaBHEHWE NMPOEKTHbIX peLUeHI/II7I
* BPOLIJlOpr 014 KOHEeYHbIX KJIMEHTOB

 HopMaTuBHbIe OKYMEHTHI
 PykoBoacTtea n nocobug
* [lpeactaButenbcteo B TK-144, TK-465, MuHcTpon, MuHnpomTopr

 HopMaTuBHble 4OKYMEHTDI
 PykoBoacTtsa u nocobus

« KaTanor nponssogutenem MeTasloKOHCTPYKLNY
* [lpepgkBanudukaums ona KOHeYHbIX KINMeHToB 1 atTectaumsa 3MK
 Bba3a koHTakToB 3MK

* (OyHble ceMnHapbl U MacTep-Knacchl, BebmnHapbl
* KoHkypc Steel2Real gnsa ctyneHToB
 bwubnanoteka 3HaHum Steellib

 Bsaumopencrtsue c ynedHamm APCC
« Ananutunyeckue otyetsl (Infoline)
* OtpacneBble 1 cCOBCTBEHHbIE MEPOMPUATUS



OcHOBHbIE HallpaBJieHWA OEeATEJIbHOCTN

HanpasneHus

HopMaTuBHO-TeXHMUYeCKaS
basa

TunoBble NpoekThl,
DepnepanbHble,
PernoHanbHble

CTpouUTESIbHbIE MPOrpaMMbl

LleHTp TexHnueckomn
3KCNepTU3bl POCCUNCKOTO
n 3apybexHoro onbiTa
Best Developed Practices

APCC-Community

Llenb

YcTpaHeHMne orpaHWyeHnin B HOPMATUBHO-TEXHMYECKOW AOKYMEeHTaUMu 1
NOA3aKOHHbBIX HOPMATMBHbIX aKTax, MPenSaTCTBYOLWMX MPUMEHEHMIO
CTaNlbHOro NpokaTta B cTpoutenbctBe. Cozpaanne GR rpynnbl.

Orlpe,ueneHl/le PblHKa 1 NMNOTeHLUMaANIbHOTO I'IOTpe6J'IeHl/I‘7-| M/K.

[TpnopuTesaund

PaspaboTka nogxoma no BxoxaeHuio B knodesble PenepansHbie/
PernoHanbHble NporpaMmbl CTpouTenbCcTBa. BriatoueHne akoHOMMYeCKM-
3O HEKTMBHOM NPOEKTHOW AOKYMEHTaL MM MOBTOPHOMO MCMNOJIb30BaHWS B
peectp MuHcTpos PO

ObobuieHre n nonynapusaums poccMnckoro 1 3apybexxHoro onbiTa
CTPOMTENBCTBA C UCMOJIb30BaHMEM TUMNOBbIX pelleHnit n Best Developed
Practices

BoicTpaneanune APCC-coobuiectsa (3MK, npoekTnpoBsLmky,
apxuTekTopsbl, cTyaeHTsl, HAW, meTtannypru + Foc./cTpykTypbl 1 opraHbi).

Mporpammel nosnbHoctn, APCC-KJ1YB, APCC-FEST/kpyrable cTosbl,
3Hak Kauectsa APCC un T1.4.

[MoBblweHue 3HaummocTn bpenaa APCC

APCC

OKR-0Objective key results

(KnioyeBble gocTurHyThie
pesynbTatsl)

YcTpaHeHWe orpaHnyeHunn

BHeceHwne npoekToB ¢
MCMOMb30BaHWEM
MEeTaNNoKOHCTPYKLMIA B peectp
MuHcTpoa PO

KonnyectBo MCNofib30BaHHbIX
TVNOBbIX Y3/10B/pelleHni B
peanbHbIX MpoekTax

KonnyectBo 1 KayecTBo
COBMECTHbIX MepOI'Ipl/l‘r"ITl/IPI

KonunyectBo 1 kannbp YyacTHnkos
Decision makers/ Influencers



HOTeHLI,l/IaJ'I [MPMMEHEHWNA CTaJIbHbIX KOHCprKLI,I/IIZ

[1lona MHOrosTaXHbIX 34aHUN Ha CTallbHOM Kapkace*

100%

- 68% 65% 65%

I I I -

BenunkobputaHug LBeuund HopBerug Poccuq

60%

40%

13%

20%

0%

*[1lo paHHbIM Steel Construction Institute, Pocctat, APCC



Hpel/IMyLI_LeCTBa MPNMEHEHWA CTAJIbHbIX KOHCprKLLI/IVI

HoBbl Ka4YeCTBEHHbI ypoBeEHb CTPONTEJIbCTBA:

SHauUTeNIbHOEe CHUXEHWEe TPAaHCMOPTHbIX 3aTpaT
CokpalleHne CpoKoB CTpouTenbCTBa B 1,0-2 pa3sa

Bbicokas 9Hepr03C)C|DeKTl/IBHOCTb — BIJIOTb A0 KJlaCCd «A++>

Bcece30HHOCTb CTPOUTENBCTBA (MCKTOUYEHNE «MOKPbIX> npoueccos]
Bbicokag ceMCcMOCTOMKOCTb
JKOMOTMYHOCTb

BoaMoxxHocTb yTrnnsaumm (95% ctanu nognexuT yTuamsaumm



SHAKOBble MPOEKTbl MMPOBOM MPaKTUKM
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Asponoprt, [lyban
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LlenTpanbHbivi Bok3an, bepanH

llItab-kBaptupa CCTV, [lekuH



[lpoeKkTbl 30aHMW Ha CTasIbHOM Kapkace

[lpoext TexHonapka B CkonkoBo, Mocksa [lpoekT MexayHapoaHOro LeHTpa KynbTypbl u nckycctsa, Kutai
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ACCOLMALINA PASBNTUHA
CTAJIbHOT O CTPOUTEJIBCTBA

+7 (495) 744-02-63

info(dsteel-development.ru
www.steel-development.ru




